Partnership to High Reliability

3+ year Engagement/CEs Available
Work with the Joint Commission Center for Transforming Healthcare (the Center) to build and strengthen the high reliability domains of leadership and performance improvement through engagement with leadership and staff. This program includes a facilitated high reliability self-assessment, Oro™ 2.0; intensive training in Robust Process Improvement ® (RPI ® ); and implementation of system-wide programs that focus on zero harm, patient and employee safety, quality, and the patient experience.
Core Components:
• 
Day Engagement
The Oro™ 2.0 High Reliability Organizational Assessment allows senior leaders in a hospital to self-assess their stage of maturity in 14 areas of performance that are critical for advancing from low-to-high reliability and the goal of zero preventable harm. Oro™ 2.0 is a discovery process that generates a series of comprehensive reports which focus on organizational strengths, growth opportunities and target areas. The continued use of Oro™ 2.0 allows an organization to track progress over time on the journey to highly reliable health care.
Core Components:
Let the Joint Commission Center for Transforming
Healthcare guide you every step of the way.
